
Economic Development Advisory Council (EDAC) Meeting Minutes 

November 24, 2014 

City Hall 

In Attendance: 

Nick Tressler, Mike Henningsen, Jason Stanczyk, Brad Montgomery, April Reardon, Rocky Mackintosh, 

Rick Miller, Maribeth Visco, Joe Parsley, Bert Anderson, David Heimbrook, Ron Volpe, Heather Graham, 

Elizabeth Burmaster, Kim Ashkinazi, Kara Norman, Michael O’Connor, Bobby Baumler, Richard Griffin, 

Michelle Kershner, Jen Fifield, John  Fieseler, Randy McClement, Joe Atkins, Denise Brady 

1. Welcome and Introductions 

2. Approval of Minutes 

3. Presentation by Richard Griffin on highlights of newly released 2014 Sage Policy Market Analysis 

4. Presentation by Bobby Baumler on  

a. EDAC Competitiveness Survey results 

b. Quality of Life Analysis 

c. Individuals & Residential 

d. Business & Commercial 

e. Incentives Review 

  

5. Discussion Notes –  

 There is a perception that the City isn’t business friendly.  What is the basis of this?   

 Many times it is the interaction businesses have with state or local government 

agencies. Sometimes it comes down to “Do I feel loved as a company?”  Discussion that 

followed centered on what that means and what that looks like. 

 How do you “feel love” as a company? Answered that people complain about taxes, yet 

the good quality of life of a community is important for a local government to 

demonstrate. 

 We need to attract a population that can work within our community.  Question 

regarding trends of what buyers want, where are they choosing to live (city vs. county).  

 How do you make someone feel loved? It is demonstrated through attitudes, policies, 

people, and responses.  Have to be in tune to needs, and be able to provide for those 

needs. 

 Do we know what the outflow is of our retirement community?  Stated that people are 

making choices based on economics. 

 Next steps should be looking at market segments, as their needs are different (local 

business vs. traded industry; existing businesses vs. new). Determine clear strategies to 

attract and retain based on segments’ needs. 

 Costs do not describe the whole picture.  



 Partners at the County will be available for future discussions; recruiting new business is 

much more costly than retention.  

 Bringing new business and expanding businesses relies on 1) cost 2) ease of doing 

business.  

 Difficulty in finding the workforce for manufacturing positions. 

 Maryland Community Colleges are focused on providing the 2 year requirements for 

students to continue to obtain a 4-year degree; however improvements in technical 

training are needed.  

 Need for skilled construction workers.  

Next Steps 

 Dig deeper on analysis 

 Noted Land Management Code updates needed; however that comes with a cost of 

resources and commitment 

  

6. Richard Griffin reviewed current projects, including Astra Zeneca Expansion; Downtown Hotel 

and Conference Center 

7. Meeting adjourned – 10:03 a.m.  


